
Briefing Paper  
Leveraging GVC Analysis to Strengthen the 

Kenyan Tourism Sector* 
 

Introduction 

1 The tourism statistics are from the World Travel & Tourism Council 
(WTTC), accessible via http://www.wttc.org/datagateway/. 

The GVC Framework & Tourism 



Figure 1: Actors in the Tourism Value Chain 

The Tourism Sector in Kenya 



Tourism GVC Analysis: The Case of 

Kenya 

Input-output 

2 World Bank. (2010). Kenya’s Tourism: Polishing the Gem. 
Retrieved from http://siteresources. 

Geographic scope 

worldbank.org/KENYAEXTN/Resources/Tourism_ReportESW_Keny
a_Final_May_2010.pdf. 



Governance 

3 For more on the governance typology see Gereffi, Gary & Karina 
Fernandez-Stark. (2011). Global Value Chain Analysis: A Primer. 
Duke CGGC. 
4 This involves the traditional network of foreign travel agents, tour 
operators and destination management companies that coordinate 
individual services providers to bundle various experiences. 

Economic Upgrading 

5 See Gereffi & Fernandez-Stark’s GVC Primer for a more detailed 
review of the four types of upgrading traditionally identified in the 
GVC literature.  



Policy Recommendations  

Evaluate investment and concession policies 

Consider reforms to aviation regulation 

Implement product upgrades to boost 

regional demand 

Tailor promotional content to overcome 

critical barriers to upgrading 

 

 

 

 



Strengthen local linkages in chain 

Assist the Kenyatta International Conference 

Centre (KICC) by creating a convention 

bureau 

Encourage businesses and hospitality 

institutions to expand practical trainings 

6 For an illustration of the industries that have backward linkages to 
the tourism sector, see Jansen, Marion. (2013). Aid for Trade and 
Value Chains in Tourism. World Trade Organization. Retrieved from 
https://www.wto.org/english/tratop_e/devel_e/a4t_e/global_review13
prog_e/tourism_28june.pdf. 

Continue to build EAC links 

Conclusion 

7 For more extensive recommendations about EAC regional 
integration, see forthcoming: Daly, Jack and Andrew Guinn. 
Primates and Beyond: Tourism Value Chains in East Africa. IGC. 
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