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1. Introduction 

 

.



 

 

 





 

 

 

 



 

 

 





Figure 1.1: Trends in Agricultural and Economic growth in Kenya (2001-2009) 



 

 

 





Figure 1.2: Contribution of Agricultural Sub-Sectors to Agricultural GDP and Agricultural 

Exports (2009) 



 

 

 





 

 



 

 

 





 

 

 

Figure 1.3 (a) and (b): Trends in Productivity and production of major cereals 

in Kenya (1961-2009) 



 

 

 





 

  



 

 

 





Figure 1.4 (a) and (b): Trends in productivity of tea and coffee 

      

 

 



 

 

 





Figure 1.5 (a) and (b): Trends in productivity for sugar sector (1961-2009) 

           

 



 

 

 





 

Figure 1.7: Trends in Horticulture exports by value (1995-2009) 

 



 

 

 





Figure 1.8 (a), (b) and (c): Trends in Production in the Livestock Sector 1961-2009 



 

 

 





Figure 1.9 (a) and (b): Trends in Coffee exports- Green and Roasted 

Figure 1.10: Trends in tea exports (1961-2008) 



 

 

 





 

 

 

 

 

 

 



 

 

 





 

2. The Agriculture Sector in Kenya
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3. Stakeholders’ Roles and 

Relationships  
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 Integrated production systems involve, production, processing 

and packaging within the same firm and/or locality. 

 According to the business dictionary the private sector can be 

defined as ‘The part of national economy made up of private 

enterprises. It includes the personal sector (households) and 
corporate sector (companies) that are run for purposes of profit 

making, and is responsible for allocating most of the resources 

within an economy 

http://www.businessdictionary.com/definition/economy.html
http://www.investorwords.com/11433/up.html
http://www.businessdictionary.com/definition/private-enterprise.html
http://www.businessdictionary.com/definition/private-enterprise.html
http://www.investorwords.com/9996/include.html
http://www.investorwords.com/10619/personal_sector.html
http://www.businessdictionary.com/definition/household.html
http://www.investorwords.com/1129/corporate.html
http://www.businessdictionary.com/definition/sector.html
http://www.businessdictionary.com/definition/company.html
http://www.businessdictionary.com/definition/resource.html


 

 

 





 

 

 

 

 

 

 

 

 



 

 

 







 

 

 





Table 2.1: Maize seed market shares in 2009 

Company Market Share 

Kenya Seed Company 90.00% 

Pioneer Hi-bred Seeds 3.00% 

Monsanto 2.00% 

Pannar Seeds 1.75% 

Western Seed 0.75% 

Oil Crops Development 

Ltd 

0.50% 

Freshco 0.25% 

Others 0.10% 

Source: Mabaya et al., 2009 

 



 

 

 





 

 

 

 

 

http://en.wikipedia.org/wiki/Kenya
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Figure 3.1: Trends in FDI inflows in Kenya (1999-2010) 

 



 

 

 





 

Table 3.1: Agricultural Sector parastatals and their Mandates 

Parastatal Year Core mandate 

Agricultural Development Corporation (ADC) 1965 
To promote the production of inputs such as hybrid seeds, and high grade 

livestock. 

Agricultural finance Corporation (AFC) 1963 Provide financial services for the development of agricultural sector in Kenya 

Cotton Development Authority (CODA)  2006 to promote, coordinate, monitor, regulate and direct the cotton industry in Kenya  

Coffee Board of Kenya  2001 
Regulation of the industry and control over production, marketing and export of 

coffee 

Coffee Research foundation (CRF) 2001 Undertakes research in coffee and financed by the coffee board of Kenya 

Kenya Planters cooperative Union (KPCU) 1963 
Controlled milling services before liberalization but now it holds milling licences 

including licences for roasting and auction 

Coffee Development Fund (CoDF) 2001 

The Fund is mandated to provide sustainable, affordable credit facilities to coffee 

farmers for farm development, farm inputs, farming operations and coffee price 

stabilization. 

Tea Board of Kenya 1950 
Regulation of tea industry including licensing tea growers, factories and control of 

the marketing of tea 

Kenya Tea Development authority (KTDA) 1964 
Extension services for tea farmers and processors through the provision of 

seeds, fertilizers, inspection and collecting leaf tea from farmers and processing 

Nyayo Tea Zones Development Corporation 

(NTZDC)  

To provide infrastructure in tea growing areas and processing and management 

of assets of tea growers in liaison with KTDA 

Tea Research Foundation of Kenya (TRFK) 1980 Research into all matters pertaining tea production and processing 

Horticultural crops Development Authority 

(HCDA) 
1967 

Regulatory body for the horticulture sector as well as promoting the development 

of horticultural crops, licencing, information dissemination and marketing 

Kenya Sugar Board (KSB) 2001 
Succeeded the Kenya Sugar authority and is mandated to regulate and 

coordinate activities of production processing and marketing in the sugar industry 



 

 

 





Kenya Sugar research foundation (KESREF) 
 

Conduct research pertaining to sugar production and processing and provides 

extension services. 

Kenya Sisal Board 
 

Regulation of the sisal industry 

Kenya Agricultural Research Institute (KARI) 1979 

The main institution for agricultural research in Kenya and carries out research 

related to plant breeding and biotechnology and adaption of new technologies to 

improve productivity. Also carries out research on livestock production, breeding 

and diseases 

Kenya Plant health Inspectorate services 

(KEPHIS)  

Mandated to ensure quality control of agricultural input and produce relating to 

crop pests and diseases 

Pests Control Product Board (PCPB) 
 

To regulate the importation, exportation, manufacture, distribution  and use of 

pest control products 

National Cereals and Produce Board (NCPB) 1985 

Mandated with the regulation of production marketing and management of 

cereals (wheat, rice, maize etc). It also manages the strategic grain reserves for 

the county 
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6 Moyale, Chalbi, Marsabit, Laisamis, Isiolo, Garbatulla, Wajir 

East, Wajir West, Wajir South, Wajir North, Garissa, Fafi,  

Ladgera, Mandera East, Mandera West, Mandera Central, 

Samburu East, Samburu Central, Samburu West, Laikipia East, 

Laikipia North, Laikipia West, Meru Central, Imenti North, 

Tigania, Igembe, Nyandarua North and 

 

 



 

 

 





 

 

 

 

 



 

 

 





 

 

 

 

 

 



 

 

 





 

 

 

 

 

 

 

 



 

 

 





 



 

 

 





Figure 3.2: Summary relationships of key players in Kenya’s agricultural markets 

 

 

 

 

 



 

 

 





In a recent study on the green beans export value chain, the share of retail price summarized below shows that 

farmers smallholder farmers who form the majority of producers in the sector (estimated at 40,000 by Okello, 2005) have 

the least share of the retail price at 3.21 percent, whereas exporters and large scale producers have a modest 31 an 33 

percent respectively, the bulk of the share of retail price (63 percent) goes to developed country importers and retailers 

(Figure3.32 below). 

Figure 3.3: Share of retail price for various actors in the green beans value chain 

 

In addition, the value added at each stage of the value chain was found to be 30.45 percent between the farmers and 

processor and 66.45 percent between the processors and exporters. Much of the value adding takes place at the 

processing stage mainly done by exporters through sorting, grading packaging and labeling. There is also an additional 

premium received as a result of meeting certain standards. However the incomes are very low at lower ends of the value 

chain with farmers receiving a paltry 0.29 percent of the retail price. Exporters earn 33 percent of the retail price and the 

lion’s share goes to developed country importers and retailers.  

 

 

Box 1: The share of retail price among key value chain players in the horticulture sector 
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7 Private sector participation in the government processes has 

been through its umbrella body, the Kenya Private Sector 

Alliance (KEPSA).KEPSA operates through sector boards, with 

that of agriculture being chaired by the Kenya National 

Federation of Agricultural Producers (KENFAP). 

 



 

 

 





4. Towards Equitable terms of Trade 

among Stakeholders
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National Land Policy

http://www.reliefweb.int/rw/rwb.nsf/db900sid/SNAA-85D8HS?OpenDocument&rc=1&cc=ken


 

 

 







 

 

 





 

 

 

 

 



 

 

 





 

5.  Conclusions and Recommendations 
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Annex 1: Kenya’s Production Systems 



 

 

 





Annex 2: Kenya’s Livelihood Systems 

  


