
  


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1
 Text of the July package  

 

 

 

 

 

 

 

 

http://www.wto.org/english/tratop_e/dda_e/draft_text_gc_dg_31july04_e.htm#annexd
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 

 

 

 

 
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2
 e.g. certificate of conformity, confirmation receipt of payment 

for custom related fees, custom release order, delivery and 
disposal order, cargo release order, insurance certificate, 
technical standards certificate, import licence, pre-shipment 
inspection clean report of findings,  gate pass, and so forth 
(Doing Business databank) 



 

3
 In economics, transaction costs are not only valued in 

monetary terms: it may also involve time, procedures, search 
and information costs, and bargaining costs.  
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

 

 

 

 

 
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
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

 

4
 E.g. gazettes, library, bookshops, notices, circulars, press 

advertisements, seminars and through the Internet 
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5
 Harmonized Commodity Description and Coding System (HS 

code); WTO Agreement on Customs Value (ACV); revised 
International Convention on the Simplification and 
Harmonization of Customs Procedures (Revised Kyoto 
Convention); revised Arusha Declaration on Customs Integrity; 
WCO Framework of Standards to Secure and Facilitate Global 
Trade (SAFE) program (IMF, 2011) 
6
 Enables traders to submit regulatory documents at a single 

location and/or single entity
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

 

 

 
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 
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CATEGORY ISSUES AND CHALLENGES OPTIONS AND OPPORTUNITIES GENERAL COMMENTS 

Infrastructures 

Roads 

 

While it is not the cheapest way of transporting goods, roads are the 
main conduct for trade in the EAC. 

Improve road quality and maintenance can increase security (then 
reliability) of transportation, fuel efficiency, life of tires, speed, and 
reduce damages on vehicles.   

Upgrading transportation increase 
volume and variety of 

transportations. 

 

Lower costs of delays foster 
competitiveness 

 

Better reliability strengthen 
business relationships 

 

Investments from coastal 
countries are essential for 

landlocked ones 

 

Effective trade facilitation 
measures are very country 

specific and require a detailed 
analysis to prioritise 

implementation 

 

Trade facilitation performance 
progresses are relative to that of 

other countries 

 

Trade facilitation measures alone 
cannot lead to easy trade 

Railroads 

Poor infrastructures lead to unpredictability, delays, breakdowns 
and disruptions. Railroads represent less than 4% of trade 
transportation. 

Cheapest transportation and therefore potentially the most 
effective and nature-friendly. There is a need for extended rail 
length, and better maintenance.  

Ports 

Inevitable passage for external trade, this transportation is cheap 
and widely used. Aged fleet, poor infrastructures slow goods flows.  

Trade facilitations policies should focus on berthing facilities, 
wharves, and cranes which are the primary determinants of port 
operations. It would allow faster goods flows and clearance time at 
ports customs. 

Airfreight 
Work on insufficient capacities. Although it is the most expensive 
way of transportation, it may be essential for trading time-sensitive 
products (medicines, food, fresh flowers…) 

Investments whereas non-priority can improve trade 
diversification, allowing to export and import time-sensitive goods 
in a reliable way. 

  

Trade procedures 
and administration 

Legislation and 
document 
publication 

Numerous documents are required for traders, numerous 
inspections, repeated burdensome procedures, and roadblocks 
impede and delay trade 

Publications should be clear, easily understandable by all (proper 
language), and accessible for each trader. Cooperation is needed 
at the national level (implementation of National Trade Facilitation 
Body) to avoid contradictions, redundancies and overlaps… 

Custom 
clearance 

… and at the regional level (need to standardise and to harmonise 
customs procedures). The single window system may be 
implemented in order to reduce the number of documents required 
for trading, as well as One Stop Border Stops in order to halve 
clearance time.  

Corruption 
high “non-official fees” and charges may be required for traders at 
various levels of the trade and supply chain to accelerate trade and 
clearance procedures 

Need to strengthen anti-corruption measures (regulatory 
framework, automation, modernisation, human resource 
management…)  
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EXPORT TIME AND COSTS 

Port and airport supply chain Land supply chain 

Distance 
(kilometres) 

Lead Time 
(days) 

Cost (US$ per 
container) 

Distance 
(kilometres) 

Lead Time 
(days) 

Cost (US$ per 
container) 

Burundi 2 6 4 300 1 1,5 

Kenya 132 2 1,455 478 8 1,651 

Rwanda - - - - - - 

Tanzania* 300 3.16 2 1,062 4 5 

Uganda 612.37* 5.48* 2,466* 3,5 7 5 

 
IMPORT TIME AND COSTS 

 
Port and airport supply chain Land supply chain 

 
Distance 

(kilometres) 
Lead Time 

(days) 
Cost (US$ per 

container) 
Distance 

(kilometres) 
Lead Time 

(days) 
Cost (US$ per 

container) 

Burundi 2 18 5 300 2 4 

Kenya 253 4 3,203 889 7 2,289 

Rwanda - - - - - - 

Tanzania* 300 7.07 3 774.6 3.17 3,162 

Uganda 3,5 81 5 1,250* 13.23* 3,162* 

 
Shipments meeting 
quality criteria 

Number of 
agencies 

Number of forms Clearance time 
Physical 
inspection 

Multiple inspection 

 % of shipments imports exports imports exports 
Without physical 
inspection 

With physical 
inspection 

% of import 
shipments 

% of shipments 
physically inspected 

Burundi 40 3 2 4 3 4 5 50 3 

Kenya 88 3 3 4 3 2 5 25 2 

Rwanda - - - - - - - - - 

Tanzania 68* 4* 4* 4.67* 3.67* 3.27* 3.11* 7* 1* 

Uganda 88 10 5 1 1 4 10 75 35 
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