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Summary  

This briefing paper seeks to identify the enablers of East African firms’ participation in regional agro-processing 

value chains, beyond trade rules. It carries out an analysis of the main agro-processing value chains within the 

region that underlie intra-EAC trade, and identifies key practical enablers and obstacles beyond laws and 

regulations. These include infrastructure, private sector agreements and business networks among others. 
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Background 

Regional Agro-processing Value 

Chains: A Trade Profile 

Predominant agro-processing value 

chains in the EAC region 

                                                      

1 https://www.eac.int/customs/regional-trade  
2 https://www.eac.int/investment/why-east-africa/trade-

information  
3 http://www.ifpri.org/publication/identifying-priority-value-

chains-tanzania  

4 

http://www.resakss.org/sites/default/files/pdfs//comprehensive-

africa-agriculture-development-progr-1375.pdf  
5 https://unctad.org/en/PublicationsLibrary/ser-rp-

2017d11_en.pdf  

6 https://www.eac.int/industry/eac-and-industrialisation/priority-

sectors  

https://www.eac.int/customs/regional-trade
https://www.eac.int/investment/why-east-africa/trade-information
https://www.eac.int/investment/why-east-africa/trade-information
http://www.ifpri.org/publication/identifying-priority-value-chains-tanzania
http://www.ifpri.org/publication/identifying-priority-value-chains-tanzania
http://www.resakss.org/sites/default/files/pdfs/comprehensive-africa-agriculture-development-progr-1375.pdf
http://www.resakss.org/sites/default/files/pdfs/comprehensive-africa-agriculture-development-progr-1375.pdf
https://unctad.org/en/PublicationsLibrary/ser-rp-2017d11_en.pdf
https://unctad.org/en/PublicationsLibrary/ser-rp-2017d11_en.pdf
https://www.eac.int/industry/eac-and-industrialisation/priority-sectors
https://www.eac.int/industry/eac-and-industrialisation/priority-sectors
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Table 1: Major Agro-processing value chains in East Africa 

Value chain Key characteristics  Selected examples 

Cereals and legumes Considered as food security crops, 
includes food staples 

Maize, beans, sorghum, millet, rice 

Horticulture Has a mix of export and domestic 
consumption crops 

Export- mostly cut flowers, French beans, 
selected fruits ; Local consumption- fruits 
and vegetables 

Temporary industrial crops Short-span crops, mostly processed 
locally (though may also be exported) 

Cotton, sugarcane, tobacco, pyrethrum,  

Permanent crops Mostly export oriented, exported raw or 
with minimal escalation (value-add) 

Tea, coffee, palm oil 

Livestock and products Mostly made up of cattle, small animals 
(goat and sheep), camels, rabbits and 
poultry 

Dairy- predominant in high altitude areas ; 
Meat- for both local consumption and 
export 

Fisheries  Mostly practiced in fresh water lakes; 
fishing also done in salty water lakes, 
rivers and Indian Ocean, aquaculture 
gaining prevalence 

Whole fish e.g. tilapia and Nile perch ; Fish 
fillet; Cod liver oils 

Inside the Value Chain: Key 

Private Sector Players 

 

 

 

 

 

 

 

 

 
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Figure 1: Key players along the value chain 

The role of the African Continental 

Free Trade Agreement 

                                                      

7 https://www.busiweek.com/afcfta-to-yield-substantial-benefits/  

8 https://www.newtimes.co.rw/section/read/231232  

9 https://www.theeastafrican.co.ke/business/Agreement-on-

continental-free-trade-will-become-a-gamechanger/2560-

4840858-vmk9o6/index.html  

10 https://www.tralac.org/discussions/article/12790-the-african-

continental-free-trade-area-afcfta-and-other-african-union-au-

initiatives-for-economic-integration.html  
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With support from NGOs 

https://www.busiweek.com/afcfta-to-yield-substantial-benefits/
https://www.newtimes.co.rw/section/read/231232
https://www.theeastafrican.co.ke/business/Agreement-on-continental-free-trade-will-become-a-gamechanger/2560-4840858-vmk9o6/index.html
https://www.theeastafrican.co.ke/business/Agreement-on-continental-free-trade-will-become-a-gamechanger/2560-4840858-vmk9o6/index.html
https://www.theeastafrican.co.ke/business/Agreement-on-continental-free-trade-will-become-a-gamechanger/2560-4840858-vmk9o6/index.html
https://www.tralac.org/discussions/article/12790-the-african-continental-free-trade-area-afcfta-and-other-african-union-au-initiatives-for-economic-integration.html
https://www.tralac.org/discussions/article/12790-the-african-continental-free-trade-area-afcfta-and-other-african-union-au-initiatives-for-economic-integration.html
https://www.tralac.org/discussions/article/12790-the-african-continental-free-trade-area-afcfta-and-other-african-union-au-initiatives-for-economic-integration.html
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Beyond Trade Rules: enablers 

and obstacles to regional value 

chain participation 

Enablers  

                                                      

11 http://www.cuts-geneva.org/pdf/1809-Note-

Barriers_for_MSMEs_to_Export.pdf  

Obstacles 

http://www.cuts-geneva.org/pdf/1809-Note-Barriers_for_MSMEs_to_Export.pdf
http://www.cuts-geneva.org/pdf/1809-Note-Barriers_for_MSMEs_to_Export.pdf


6 

 

 

                                                      

12 

https://www.pfz.at/documents/pdfs/2008/4a_Handout%20Frede

rick%20Musisi%20Kabuye.pdf  

Seeking solutions  

Increasing agricultural productivity 

13 http://www.fao.org/climate-smart-agriculture/en/  

https://www.pfz.at/documents/pdfs/2008/4a_Handout%20Frederick%20Musisi%20Kabuye.pdf
https://www.pfz.at/documents/pdfs/2008/4a_Handout%20Frederick%20Musisi%20Kabuye.pdf
http://www.fao.org/climate-smart-agriculture/en/
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Infrastructure 

Industrial development 

Market access 

                                                      

14 https://www.biooekonomie-

bw.de/en/articles/dossiers/digitisation-in-agriculture-from-

precision-farming-to-farming-40/  

https://www.biooekonomie-bw.de/en/articles/dossiers/digitisation-in-agriculture-from-precision-farming-to-farming-40/
https://www.biooekonomie-bw.de/en/articles/dossiers/digitisation-in-agriculture-from-precision-farming-to-farming-40/
https://www.biooekonomie-bw.de/en/articles/dossiers/digitisation-in-agriculture-from-precision-farming-to-farming-40/
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CUTS International, Geneva  
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PROMOTING AGRICULTURE, CLIMATE AND TRADE LINKAGES IN THE 

EAST AFRICAN COMMUNITY – PHASE 2 

The PACT EAC2 project builds capacities of East African stakeholders for 

climate-aware, trade-driven and food security-enhancing agro-processing in 

their region. Web: www.cuts-geneva.org/pacteac2 

 

 

The PACT EAC2 project is undertaken with funding support 

from the Swedish International Development Cooperation 

Agency (Sida). 


