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Summary 

This briefing paper discusses the level of involvement and unique challenges women face in agro-processing 

sub-sector in the EAC region. In spite of high absorption of the female task force, agro-processing industries 

often engage women in low-paid tasks that demand low skills and training. The paper presents the status of 

self-employed female taskforce in the EAC and level of engagement as well as the unique barriers they face 

including limitations in decision making power, access to land, credit, and training; and household 

responsibilities that usurp them of time and energy. The paper forwards gender-sensitive policy actions to 

improve the involvement of women in production, processing and marketing of agro-based products.
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Background 

 

Agro-Industry in the EAC 

 

 

 

 

1 EAC Industrialisation Policy 2012-2032 
2 Ibid  
3 Kilimo Trust (2011)  

 

Table 1: Share of sectors (% GDP), 

2011-2015 

Relevant Regional Policies in the 

EAC 

4 Cited in ‘Mainstreaming Kenya’s National Climate Change 
Action Plan into the Manufacturing Sector’, Republic of Kenya  
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Women in Agro-Industry 

EAC’s Female Taskforce   

5 According to the World Bank, contributing family workers are 
those who hold ‘self-employment jobs’ as own account workers 
in a market-oriented establishment operated by a related 
person living in the same household.  

Figure 1: Self-employed Female 

Taskforce in the EAC, 2014 

Female Employment in Agro-

processing Industry  

Level of Involvement  

6 Maertens and Swinnen, 2009 
7 FAO and UNIDO, 2009 
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Unique Challenges of Women in 

Agro-Processing in the EAC   

8 FAO, 2009 
9 FAO, 2011 
10 Silvander, 2016 
11 FAO and UNIDO, 2009 

Figure 1: Myriad Challenges Faced 

by Women 

12 A Ugandan employer stated ‘Men can deliver better than 
women because they can offer labor year-round, while women 
are absent to meet family duties and when they are pregnant’ 
(BSR, 2014).  
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Conclusion and 

Recommendations  

References 

13 A 2014 CUTS study on agricultural cooperatives in Kenya found 
that internal factors ail cooperative societies where many of them 
were found to be riddled with corruption and conflict of interest, 

some members even describing them as robbery without 
violence.   
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CUTS International, Geneva 

●

PROMOTING AGRICULTURE, CLIMATE AND TRADE LINKAGES IN THE 
EAST AFRICAN COMMUNITY – PHASE 2 
The PACT EAC2 project builds capacities of East African stakeholders for 
climate-aware, trade-driven and food security-enhancing agro-processing in 
their region. Web: www.cuts-geneva.org/pacteac2

The PACT EAC2 project is undertaken with funding support 
from the Swedish International Development Cooperation 
Agency (Sida). 



7 


