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Summary  

This note explores the environmental standards for the maize value chain within the East African 

Community (EAC). It begins by defining environmental standards and compliance, and what that 

means for the maize value chain. Within the EAC there are many environmental policy frameworks 

in place such as the EAC treaty and EAC vision 2050 to promote a common objective for the 

betterment of the environment. Despite that at a national level there is a gap between the 

implementation and the set policy framework concerning the maize value chain that need to be 

addressed. 
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Introduction 
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Conceptual Framework 



4 

Figure 1: Stylized value chain for Kenya Maize sector 

Source: Report of the political economy of maize in Kenya, Latha Nagarajan, International Fertilizer Development Center, 2012

Definition of key concepts and 

issues 

 Environmental Related Standards  

 Environmental Compliance 

https://en.wikipedia.org/wiki/Environmental_law
https://en.wikipedia.org/wiki/Environmental_concerns
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• 

• 

• 

Environmental compliance in 

maize value chains of EAC 
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Entities in charge of 

environmental compliance in East 

Africa Community 



Table 1: Environmental Compliance regarding the ban on plastic bags 

Country Responsible Entity Case study on the ban of plastic bags 
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 A closer look at the maize 

value chain  

Figure 2: Key actors in Maize value chain 

Source: Maize value chain in East Africa report, May 2017
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The nexus between 

environmental standards and 

agricultural value chains 
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Environmental Policy 

frameworks and Agricultural 

value chains in EAC 

Environment policy frameworks in 

EAC 

EAC Treaty 
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EAC Protocol on Environment 

and Natural Resources 

Management 

EAC Vision 2050 

EAC Industrialization policy and 

strategy 

EAC Environment Agenda 
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• 

• 

• 

• 

Maize value chains in EAC  
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Maize production, marketing 

and consumption process in 

EAC 

 Status of production 

 Status of marketing 
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 Status of consumption 

Table 2: Maize consumption patterns  

▪ 

▪ 

▪ 

▪ 
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State of implementation of 

environmental standards 

contained in EAC policy 

framework at regional or 

national level 

Existing Gaps (incoherence) in 

line with national and EAC policy 

framework 

 Lack of implementation & harmonization 

of environmental standards. 
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 Lack of standards’ harmonization leading 

to trade barriers 

 Lack of standards specific to maize value 

chains 
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Conclusion and 

Recommendations 

What should be done in the 

region? 

 

A closer look at specific activities 
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to be implemented 
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