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Importance of IMC 

The increase of the international and 
regional dimensions of trade makes trade 
policy coordination necessary.

Effective IMC helps eliminate policy 
programmes that duplicate actions and 
regulations.  

Coordination is a necessary element to 
deal with ‘cross-cutting issues.

 Deficient policy coordination at the inter-
ministerial level decreases a country’s 
ability to improve their trade negotiation 
performance
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Features of a Good Trade Policy: 

• Based on national development policy

• Linked with other governmental policies

• Linked with international commitments 

• Guides future positions on international 

negotiations

• Balances the interests of all key stakeholders

• Has a clear implementation plan with

adequate resources
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(CUTS, GRC, 2009) 
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Levels of Governmental Coordination 
(CSEND, 2009)

D
e
c
e
n
tr

a
li
se

d
 G

o
v
e
rn

a
n
c
e
 

Centralised Governance 

H
ig

h

HighLow

L
o
w

1) Quasi Autonomous Decision Making by Ministries

2) Ad-hoc Communications between Ministries

3) Punctual Consultations between Ministries

4) Voluntary Alignment of Ministries

5) Negotiation among Ministries 

6) Mediation between Ministries by admin. 

third party
7) Setting Limits for Ministries by central 

government procedure

8) Delete competence from Ministry by 

Central government
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Trade Policy IMC:

Type A: Trade Coordinating Commitee

(Based on Boyer, p. 2)
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Trade Policy IMC: 

Type B: Trade Ministry in Dominant Position
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Trade Policy IMC: 

Type C: Balance of Power vs Trade Policy Paralysis
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Trade Policy IMC: 
Consultation Process & Risk of Bypass for Trade Ministry
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Chile´s Split-Level System



The IMC is crucial to help country:
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Levels of Governmental Coordination 
(CSEND, 2009)
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“Lewin’s Law”

Unfreezing

Moving

Refreezing



Resistance Management
R. Beckhard & R. Harris, 1987

C  =  [ ABD ]  > X

C = Change

A = Level of dissatisfaction with the status quo

B = Desirability of the proposed change or end state

D = Practicality of the change (minimal risk and 
disruption)

Factors A, B and D must outweigh the perceived 
costs ( X ) for change to occur
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Thank You!!!


