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Introduction 

The importance of World Trade Organisation 

(WTO) across the member countries including 

Tanzania is highly recognized. The major 

emphases of the organisation is the call for 

open world market. Indeed, countries are at 

different levels of economic, social, financial 

and technological development, productive and 

export capabilities. Because of such 

differences, developing countries face 

difficulties to compete with developed countries 

at open market and still reserves the best 

interest of their countries. In view of this 

experience, Special and Differential 

Treatments(S&DT) were adopted on WTO 

agreements which gives developing countries 

special rights and offers developed countries 

the possibility to treat developing countries 

more favorably than others due to their level of 

economic development and competition ability. 

Despite inclusion of S&D provisions in WTO 

Agreements, developing countries and LDCs 

argue that in their current state, such provisions 

have not been of benefit. Developing countries 

are not effective and have not facilitated their 

integration in the multilateral trading system as 

envisaged. “Despite rigorous efforts by WTO 

members, the Tenth WTO Ministerial 

Conference could not deliver any outcome on 

S&DT for developing and least-developed 

countries” (TWN, 2017). Therefore, these 

issues have brought a sharp concern for LDCs 

and developing countries to modify S&DT 

particularly on industrialization so as they could 
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meet pre-requisites for global competition. The 

concerns were expressed in nine proposals on 

a priority basis in order to enable the least-

developed countries and developing countries 

facing constraints to promote much needed 

industrialization (See TWN, 2017 report).  

Among the suggestions, the proposals to 

deviate from Agreement on Trade-Related 

Investment Measures (TRIMs) were also 

brought with the aim to meet specified 

objectives. With this overview, this note 

concentrates on the stakeholders’ perspectives 

and review of Tanzania industrial and related 

policies if they are in line with the WTO.  

Review of National 

Industrial and related 

policies 

In order to achieve the agenda for 

industrialization in Tanzania, among others two 

policies are mainly emphasized: Tanzania 

Development vision (TDV) 2025 and the 

Sustainable Industrial Development Policy 

(SIDP) 2020. Both the TDV 2025 and SIDP 

2020 emphasize the role of industrialization on 

economic transformation in Tanzania and 

implemented through plans and strategies with 

a theme of nurturing industrialization for 

economic transformation and human 

development. It is important to note that, the 

SIDP 2020 is implemented through Integrated 

Industrial development Strategy 2025(IIDS) 

while TDV 2015 is implemented through 

Tanzania long term development plan in a 

series of national five years development Plans 

currently being on second phase (namely Five 

years development plan phase II, 2016/17 – 

2020/21). Cognizant of the manufacturing 

sector such as agro-processing in Tanzania 

and the linkages with other sectors, the well-

known SIDP 2020 is currently under review with 

the aim of improving it.  

Apart from the mentioned policies, other 

national related policies that support 

industrialization include Enterprise Wide Risk 

Management Policy and Framework which 

aims at controlling opportunities and threats in 

the implementation of industrial and related 

objectives; agricultural marketing policy(2008) 

with overall aim of improving competitiveness 

and raise quality and standard of agricultural 

and agro-processed products for internal, 

regional and global markets; national 

investment promotion policy(1996); Small and 

Medium Enterprise Development Policy(2003) 

and Trade Policy for a Competitive Economy 

and Export-Led Growth(2003) with goal of 

facilitate smooth integration into the Multilateral 

Trading System (MTS) and roll back the 

gradual descent towards marginalization. 

All these policies strive to achieve decent and 

sustainable industrialization (the recent global 

goal in 2030 global agenda) and Tanzania 

economic transformation and human 

development through industrialization as 

stipulated in second year development plan 

(FYDP II). The policies acknowledge the fact 

that development of industry rest on multi-

sector coordination and integration of the 

overall goals. 

The measures provided 

for the national industrial 

and related polices and 

G90 Proposals 

Industrialization policies in Tanzania 

acknowledge the impact of globalization on 

domestic economy. Multilateral trading system 

poses both opportunities and challenges to 
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domestic industrialization especially when 

nations are in different levels of development. 

“One consequence of liberalization is the de 

facto merger of domestic and international 

markets into a single market and the necessity 

for domestic firms to become internationally 

competitive even in internal markets”, as 

national trade policy indicates (URT, 2003). 

In cognition of such fact, LDCs and developing 

nations including Tanzania has requested 

further deviation from multilateral trading rules 

apart from S&DT so that they could have 

specific measures to promote much needed 

industrialization. Therefore, Tanzania 

industrialization policies should provide such 

measures in line with G90 proposals as follows: 

Accelerating industrialization and 

economic transformation 

In accelerating industrialization and economic 

transformation, Tanzania formulated the vision 

2025 that was long-term plan that planned to be 

achieved in a series of five years development 

plans. Currently, the country is in the second 

plan with a theme of nurturing industrialization 

for economic transformation and human 

development. The plan outlines various 

measures to fast-track industrialization and 

achieve socio-economic transformations by 

industrial sub-sectors. These includes 

manufacturing strategically targeting 

developing productive capacities, promoting 

MSMEs and local content, creating enabling 

environments and strong systems and a series 

of activities to be implemented (as outlined in 

FYDP II pg. 49), mining and metals, and 

constructions industry.  The plan also 

recognizes the role played by other sectors in 

Tanzania industrialization including agriculture, 

trade, natural resources, environment and 

climate change, tourism and science 

technology and innovation. Therefore, several 

measures have been put in place to ensure the 

growth of these sectors and contribute to 

industrialization, economic and socio-

transformations. Although the policies aligned 

to specific sectors are older than the five years 

development plan they all intends to achieve 

the overall goal of national vision, hence they a 

common origin and common targets. 

Upgrading and modernising the 

domestic manufacturing 

capabilities of SMEs 

Tanzanian industrial development goal is 

cognizant of the role of small and medium 

enterprises. Pursuit to this, a policy to promote 

growth and development of SMEs was adopted 

on 2003. The policy emphasizes promotion of 

SMES through improved infrastructure, 

enhanced service provision and creation of 

conducive legal and institutional framework to 

achieve competitiveness. The policy objective 

includes promoting creation of new SMEs and 

improving the performance and 

competitiveness of the existing ones to 

increase their participation and contribution to 

the Tanzanian economy.  

The major measures articulated in this policy to 

promote modernization and upgrading of new 

and existing SMEs includes creation of the 

enabling business environment through 

simplified regulatory framework and taxation 

system and minimizes transaction costs, 

developing the infrastructure, strengthening 

financial and non-financial services and 

establishing and strengthening institutions 

supportive to SME development. Other 

strategies indicated includes capacity building 

and entrepreneurial development of SMEs, 

facilitate participation of SMEs on government 

procurement, allocate land for SMEs, identify 
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and allocate underutilized government 

buildings to SMEs, establish a window within 

the commercial court for handling SME 

business disputes and train and sensitize 

SMEs on intellectual property rights. 

Promote domestic manufacturing 

capabilities in high-value added 

sectors or technology intensive 

sectors 

Current Tanzania development plan (FYDP II) 

as an implementing tool of the Tanzania 

development Vision 2025 targets a number of 

high-value added sectors including automotive 

industries, petrol, gas and chemical industries, 

pharmaceutical industries, building and 

construction materials industries, coal 

industries, iron and steel industries, agro-

industries as well as food and beverage 

industries. The plan outlines several 

interventions related to sector specific 

requirements for example commercialization of 

Tanzania automotive technology centre and 

replacement of outdated equipment and 

machines. However, several general measures 

have been indicated including rehabilitation of 

infrastructures and upgrading R&D technology 

capacities, increase R&D budget, recruitment 

and training of personnel as well as 

encouraging PPP for heavy industries 

development (URT, 2016). The plan also 

outlines the measures to revive most of the 

dead manufacturing plants including General 

Tyre in Arusha, CAMARTEC-Arusha for 

agricultural tools and motorcycles assembly 

plant among others. 

 

 

 

Stimulating and facilitating transfer 

or indigenous development of 

technology 

Developing industries requires both advanced 

and elementary technology and at the same 

time industries promote technological 

advancement. Tanzania industrialization 

movement stipulates the needs of technology 

advancement on growth. Technology makes 

production processes more efficient, thereby 

increasing the competitiveness of countries and 

reduce their vulnerability to the market 

fluctuations and structural change (URT, 2016).  

FYDP II emphasize the accumulation of internal 

STI capabilities through investing in human 

capital, institutions, improving innovation 

systems and upgrading in industrial clusters 

and global value chain. It also intends to 

accumulate technology created elsewhere by 

acquisition and adaptation.  However, the 

specific interventions stated include acquire, 

adopt and adapt technologies for building 

technical capabilities for industrial development 

through technology agreements. This involves 

developing technology road maps, build 

relevant human capital and promote 

technological adaptation and adaptation 

mechanisms. Further intervention includes 

developing and building partnership with local 

and foreign private sectors to invest in 

technology parks, increasing expenditure on 

research and development, build competent 

and competitive human capital through 

education at various levels, promote innovation 

initiatives at local government authorities 

through supporting SMEs and other entities 

and expand and exploit ICT opportunities for 

better services and business. 
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Promote domestic competition 

and/or corrective restrictive 

business practices  

Tanzania trade policy of 2003 emphasizes the 

importance of fair competition for freedom of 

trade, freedom of choice and access to market 

and consequently equal opportunity of 

development and prosperity. The policy 

develops a competition policy which aims at 

perpetuating freedom of trade, freedom of 

choice and access to markets. Competition law 

is a component of competition policy prohibiting 

firms from engaging in anti-competitive 

behavior and abuse of dominant market 

position.  “The ultimate objective of economic 

regulation and competition policy is to protect 

the consumer through control of monopoly 

behavior on the part of producers” (URT, 2003). 

To promote domestic competition and 

corrective restrictive business practices, laws 

and acts has been enacted to govern 

competition and regulation of economic activity 

such as the Fair-Trade Practices Act of 1994; 

the Energy and Water Utilities Regulatory Act 

(EWURA) of 2001 and the Surface and Marine 

Transport Regulatory Act (SUMATRA) of 2001. 

Fair competition commission (FCC) has also 

been established to regulate market practices 

and ensure competitive domestic market and 

fair international trade. 

Moreover, trade policy strategies on expediting 

the implementation of Competition law under 

the co-ordination of the FCC and related 

regulatory institutions and promote consumer 

protection through broad-based public 

awareness on consumer’s rights and 

obligations. Five-year development plan phase 

II also outlines measures for easy of doing 

business in Tanzania which in one way or 

another promote domestic competition. The 

outlined measures include creating enabling 

business environment, enforcing property 

rights and legal instruments, ensuring 

availability of startup capital that breaks natural 

monopoly. 

Needs of manufacturing 

sector 

Indeed, manufacturing sector in Tanzania is 

among the fast-growing sectors and it is of 

emphasis in the current national agenda. 

Despite its rapid evolution, the sector is still at 

infancy and it is composed of diverse industries 

that transform raw materials from primary 

sector such as agriculture (crops and livestock); 

fishing; forestry; mining and mineral extraction 

to the production of finished goods such as 

agro-processed products. Because of the 

sectoral diversity, the needs also differ from one 

industry to another; however, based on the 

stakeholders’ standpoints, there are common 

essentials that the manufacturing sector needs. 

Such needs include: 

Government protection against 

external predators 

To promote the manufacturing sector in 

Tanzania, domestic protective measures such 

as anti-dumping and subsidies to 

manufacturing firms are needed. In a 

comprehensive consultation with stakeholders, 

majority of the participants stressed that 

protection of domestic manufacturing sector is 

a necessary call to the government. 

“We still need lesser obligations concerning 

opening the market compared to developed 

nations because we cannot compete with 

giants and still win the battle of markets for 

manufactured goods,” said one of the 

participants. 
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Facilitative fiscal regime 

Supportive fiscal environment is one of the 

main uplifting factors that promote investment 

across all sectors in the economy including 

manufacturing sector. In this view, majority of 

the stakeholders indicate that adjusting the 

fiscal regime to facilitative environment in terms 

of the structure of import and export duties’’ 

contributes to improve all the sectors in the 

economy, manufacturing sector in particular. 

“Fiscal regime is the major impediments to the 

growth of the manufacturing sector in any 

country including Tanzania if not carefully 

considered in terms of structure of the import 

and export duties’’ said the stakeholders. 

Internal adjustment 

Tanzania as a member of the WTO trades 

under the rules set by member countries of 

which some other rules are not favorable to 

make developing countries compete 

internationally. Stakeholders need an internal 

amendment especially on competitiveness and 

marketing strategies to capture the 

international competition in the manufacturing 

sector.  

‘‘WTO and international community should see 

this need of LDCs and let them work out on their 

internal restructuring”, said one of the 

interviewed stakeholders. 

Technical and financial support 

The manufacturing sector in Tanzania is still at 

its infant stage and needs much Technical and 

financial assistance. These needs are due to 

the current global advancement in technology 

that demands more skilled labour as well as 

financing.  

Some of the stakeholders argue that “Tanzania 

relies so much on resource based 

industrialization particularly extractives with 

less valued added due to the incapability to 

manufacture goods from extracted resources. 

Government or other stakeholders should see 

this as a challenge and concentrate much on 

building industrial base on technical and 

financial issues”. 

The need to use different advanced 

technologies such as electronic means and 

other modern industries is argued to be 

important on industrialization. Stakeholders 

further argue that Tanzania manufacturing 

base needs a particular focus and intention 

combine with the government commitment and 

development partners to improve industrial 

competitiveness especially on value addition, 

quality and standards to be sold in the external 

markets as well as hardware industrialization 

derived by software design and innovations. 

However, as LDCs, it still needs a period free 

from international open market obligations to 

help firms reach break-even. 

Proactive government support 

Government support is prime for the 

manufacturing sector development in the 

country. Undoubtedly, the government of 

Tanzania is being emphasizing private sector to 

invest in the manufacturing industries such as 

agro-processing industries. Despite such 

efforts ‘‘we would advise the government to 

invest in recurrent investment while putting 

more efforts on long-term investments as 

flagship projects’’ said stakeholders. 

Promotion of manufacturing sector 

linkages with agriculture 

Linking manufacturing and agriculture sector is 

important for agriculture dependent economy, 
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especially Tanzania. ‘‘Agriculture is the primary 

sector that offers a huge percent of raw 

materials to the manufacturing sector such as 

agro-processing industries; however, backward 

linkages between these two sectors is not so 

much pronounced’’ said one of the 

stakeholders. Thus, there is a need for the joint 

initiatives to facilitate concrete backward 

linkages between the two sectors and other 

sectors in the economy to promote growth of 

the manufacturing sector. 

Government policies for 

manufacturing 

competitiveness 

Through consultation with stakeholders, it was 

evident that enhancement of manufacturing 

competitiveness needs supportive government 

policies. Indeed, reconciliation between 

industrial and trade policies is incoherent in the 

context of Tanzania albeit the government is 

now working on this scapegoat.  

‘‘Both policies work in the opposite interest 

however each one is meant to promote the 

sector specific, for instance fiscal regime 

promotes trade while halting industrial 

development’’. Thus, facilitative policies that 

realize the mutual linkages between industry 

and trade will underscores the industrial growth 

in Tanzania said by some of the consulted 

stakeholders. 

Furthermore, the note reveals that to some 

extent current policies are crowding-out policies 

particularly on establishment regulations and 

taxes. One of the stakeholders argues, “some 

of the investors in Tanzania concentrate in real 

estate not because they don’t see opportunities 

in manufacturing, but they consider as a less 

riskier investment compared to other sectors. 

However, recognizing the role of the sector in 

the economy, the government has now has 

started simplifying and or removing the 

bottlenecking factors including establishment of 

one stop center as well as removal of and or 

reduction of establishment regulations and 

taxes in some investment ventures depending 

on the nature of investment.  

In addition, stakeholders suggest policies to 

promote basic requirements of trade especially 

on quality and standards should be 

emphasized while capacity-building programs 

within the policies to educate manufacturers on 

the importance of quality in competition is vital. 

Moreover, improving protection policies for 

infant industries, patents rights and intellectual 

property, incentives to manufacturing, provision 

of loans and credit access as well as fiscal 

structure such as structure of import and export 

duty. Therefore, having policies without clear 

implementation strategies could deter 

investment but with clear enforcement 

procedures as well as monitoring and 

evaluation of the policy execution, promotes 

manufacturing sector in the country. 

Conclusion  

Although, Tanzania is on a verge to 

industrialize, this piece of analysis reveals that 

there are a lot to do to achieve the intended 

national agenda of promoting industrialization 

whereby manufacturing sector vested in. Even 

though Tanzania industrial policies are 

promoting LDCs proposals on WTO regulations 

and state the path to industrialization, yet 

internal restructuring is highly demanded. 

Internal policies to promote industrialization as 

like crowding in investment and smooth 

regulations still needed for continuous 

improvement of the manufacturing sector in the 

country. However, the exceptions from WTO 
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and bilateral agreements to promote free trade 

seems to be of more important so as to 

increase competitiveness and help 

manufacturing firms to break-even and be 

ready for competitiveness internationally. 
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PROMOTING AGRICULTURE, CLIMATE AND TRADE LINKAGES IN THE 

EAST AFRICAN COMMUNITY – PHASE 2 

The PACT EAC2 project builds capacities of East African stakeholders for 

climate-aware, trade-driven and food security-enhancing agro-processing in 

their region. Web: www.cuts-geneva.org/pacteac2 
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