
1 
 

PROMOTING AGRICULTURE, CLIMATE AND TRADE LINKAGES IN 

THE EAST AFRICAN COMMUNITY – PHASE 2 

The PACT EAC2 project builds capacities of East African stakeholders 

for climate-aware, trade-driven and food security-enhancing agro-

processing in their region. Web: www.cuts-geneva.org/pacteac2 

 

 

Country Update 
Leveraging UNFCCC Agriculture Support 

Mechanisms to Tackle Climate Change 
Provided by  

 

 
CUTS Africa Resource Centre, Nairobi 
www.cuts-international.org 

 

 

Introduction 

The objective of this Country Update Note 

(CUN) is to generally assess climate change 

impact on EAC farmers’ and their awareness 

and use of available international support 

mechanisms to combat such impacts. 

Accordingly, the CUN is based on information 

obtained from farmers themselves, individually 

and as groups, as well as relevant agricultural 

and climate change experts. The pool of 

informants was as follows:  

• farmers’ group in Laikipia County, 

• three farmers in Homabay County, 

• two farmers in Bomet County, 

• two farmers in Murang’a County, 

• Ministry of Agriculture, Livestock and 

Fisheries official (National 

Government), 

• Ministry of Environment and Forestry 

official (National Government), 

• Ministry of Agriculture, Livestock and 

Fisheries Official (Laikipia County 

Government), 

• National climate Change Resource 

Centre Official, 

• Kenya Small Scale Farmers Forum 

(KSSFF) Official, 

• Pan African Climate Justice Alliance 

(PACJA) Official, 

• Kenya Climate Change Working Group 

(KCCWG) Official, 

• Grassroots Organization Operating 

Together in Sisterhood (GROOTS 

Kenya.) 

Within the East African Community, Kenya is 

relatively progressive in broadly addressing 

climate change issues. This is reflected in its 

legislative and policy development actions. In 

2016, it became the first EAC country to enact 

a Climate Change Act. The aim of the Act is to 

develop, manage, implement and regulate 

mechanisms to enhance climate change 

resilience and low carbon development in the 

country. Previously, it launched a National 

Climate Change Response Strategy (NCCRS) 

in 2010 as well as a National Climate Change 

Action Plan (NCCAP) in 2013 which is currently 

under review. Additionally, like most other 

states, Kenya is a signatory to the Paris 

Agreement which entered into force in January 

2017. 
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According to the Food and Agricultural 

Organization of the United Nations (FAO), the 

agriculture sector is integral to Kenya’s 

economy as it directly constitutes 26% of the 

Gross Domestic Product (GDP) and another 

27% indirectly. Various studies indicate that 

climate change has adversely affected the 

sector and projections show a possible 

worsened state in the future. Some of the 

effects include decline in revenues from 

respective crops. Given the significance of the 

sector within the country, the linkages between 

agriculture and climate change are increasingly 

gaining prominence. 

There are several institutions that are tasked 

with addressing these issues, vitally, the 

government ministries, namely the national 

Ministry of Environment and Forestry and the 

Ministry of Agriculture, Livestock and Fisheries. 

The former hosts the Climate Change 

Directorate. There are also similar ministries at 

the County levels. Other key governmental 

institutions include the National Drought 

Management Authority (NDMA), National 

Climate Change Resource Centre (NCCRC) 

and the Kenya Meteorological Department 

(KMD).  

Impacts of Climate 

Change on the 

Agricultural Sector 

One of the major impacts unanimously 

identified by all informants is increased 

incidences of extreme events such as droughts 

and intense rains. This is closely related to 

unpredictable rainfall onsets and cessations. 

These impacts affect both crop and livestock 

farmers. For the crops, it creates a non-

alignment with the actual planting due to 

delayed rains which in turn might result in low 

production yields and post- harvest losses due 

to lack of prior preparation.  In fact, one of the 

farmer interviewee mentioned that he is forced 

to feed maize that he could otherwise sell, to 

cows as a result of spoilage. The floods from 

the heavy rains also affect the soil structure and 

water retention. Conversely, a positive impact 

has been that crops which require a lot of 

moisture such as sugar cane have benefitted 

from the heavy rains thus resulting in enhanced 

production. 

As for livestock, the prolonged droughts have 

directly contributed to mass deaths. The 

droughts are also a contributing factor to human 

– wildlife conflict as animals encroach on 

human- occupied areas in search of food. 

In addition, the rise in temperatures and 

reduction in rainfall has created a conducive 

environment for pests and vector – borne 

diseases. Additionally, it has magnified the 

threat of some creatures such as the millipede 

which were traditionally not harmful to crops. It 

also destroys the microorganisms in soil that 

are responsible for its fertility thus lowering its 

productivity. 

Another observed impact is the shifting of agro- 

ecological zones which means that areas for 

high altitude crops are receding. A key example 

of this is that tea and coffee growing areas are 

becoming less suitable due to the changes in 

humidity and rainfall. Similarly, lowering 

temperatures are affecting the growth of maize. 

There is also an experience of slow growth 

rates in various crops and issues such as 

washing away of fertilizer and soil erosion. 

There is also a shortage of water resulting from 

the drying up of source dams and rivers.  

At a holistic level, the effects highlighted above 

have affected farmers’ livelihoods which 

adversely affect their income and access to 

basic services such as education and health 

care. Specifically in terms of health, it has 

resulted in poor nutrition and malnutrition in 

some areas. It also affects food security which 

is one of the Kenyan government’s priority 

areas. 

Coping Mechanisms 
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The existing coping mechanisms are largely 

responsive to the observed impacts. One of the 

best practices in addressing climate change 

has been to organize into groups that can easily 

be trained, access other forms of support and 

act as platforms for information sharing. There 

is visible intervention by some civil society 

organizations (CSO) and community based 

organizations (CBO) in mobilizing farmers into 

associations and implementing climate smart 

agriculture, value addition and resilience 

projects.  

More and more farmers are increasingly 

practicing conservation agriculture and organic 

farming as mitigation techniques. This is 

complemented by the practice of adaptive 

agriculture. There is also an increased uptake 

of water harvesting processes such as the use 

of water pans to store water as well as digging 

more boreholes. The government is also 

expanding areas under irrigation in order to 

reduce overreliance on rain-fed agriculture.  

Further, farmers are diversifying into non- 

conventional crops that are drought resistant or 

are not dependent on the season such as 

sorghum, potatoes and cassava. Some have 

also readjusted their planting schedules to 

coincide with the rains. 

The government is promoting and subsidizing 

agriculture insurance to both crops and 

livestock farmers farm enterprises 

diversification. 

Lastly, planting of trees has been ubiquitously 

encouraged at, though, the expense of other 

mitigation and adaption measures. An existing 

critique is that there is exaggerated focus on 

merely planting the trees as opposed to 

growing them. 

Support to Combat Climate Change 

The informants identified a substantial gap in 

accessibility to climate information and whether 

it resonates with farmers. They all expressed 

that there should be more elaborate efforts to 

ensure that the right information reaches the 

farmers at the right time in a simplified manner. 

This was particularly in reference to weather 

predictive agencies. There was a complaint that 

relevant weather information is sent out too late 

for the farmers to make the appropriate 

arrangements. There is a great need for 

accurate weather prediction that is also location 

specific. 

Farmers would also benefit from investments in 

and dissemination of newer technologies such 

as mobile platforms for soil testing and weather 

prediction. Moreover, there ought to be 

capacity building programs for farmers to 

enhance understanding of these technologies 

and their application to their circumstances. 

In addition, there is a huge gap in government 

driven localized research that addresses and 

assesses concerns that are particular to Kenya. 

There seems to be an under appreciation of 

research on climate change in terms of 

allocated resources and governing policies. 

There is also a decline in the number of 

extension workers as well as inadequate 

facilitation for them to disseminate information 

and train farmers on matters of climate change. 

They also lack an awareness of up to date 

technologies and farming techniques. 

Another existing gap is how make attractive 

and relevant, traditional ways of farming which 

have proved to be adaptive. This essentially 

entails promoting local innovations and 

practices in the fight against climate change. 

There should also be a national zoning exercise 

to map out where particular crops would thrive 

and use the results to inform what kind of crops 

to plant in particular regions. 

Fundamentally, there is a shortage of funds for 

up scaling climate change adaptation and 

Monitoring and evaluation of the activities by 

the climate change units. 
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Currently, the most popular support program is 

the World Bank’s Climate Smart Agriculture 

that will be implemented in several counties. 

Some informants highlighted other programs 

by, for example, International Fund for 

Agricultural Development (IFAD) as well as 

CSOs such as SACDEP - Kenya (Sustainable 

Agriculture Community Development 

Programme). 

How UNFCCC Might Help 

EAC Farmers in Facing 

Climate Change  

All the farmers that were interviewed had no 

knowledge of the UNFCCC, its mandate, its 

operations or its mechanisms. Consequently, 

none of them have utilized any of its support 

mechanisms/programmes. Only the climate 

change experts were aware of international 

mechanisms and UNFCCC facilities such as 

the Green Climate Fund (GCF), Green 

Environment Facility (GEF), Capacity Building 

Initiative for Transparency (CBIT), Climate 

Technology Centre and Network (CTCN) and 

the Warsaw mechanism for loss and damage.  

According the national government 

representatives, the Ministry of Agriculture 

utilizes GEF funds to implement the Kenya 

Adaptation to Climate Change in Arid and Semi 

– arid lands (KACCAL) which helped farmers to 

adopt suitable enterprises and establish 

community based projects for water harvesting 

and value addition. The ministry has also 

applied for GCF funds but this has not yet 

materialized. 

While some experts felt that UNFCCC’s work 

was effective and commendable, they 

observed that it should make an effort to better 

communicate their activities to the farmers at 

the grassroots. They added that UNFCCC’s & 

IPCC’s messaging was exclusively understood 

and accessed by scientists and professionals 

and not the persons affected by climate 

change. There is need to localize the 

international organizations reports and 

package it a simplified manner that is user 

friendly to the farmers. 

Recommendations 

The Kenyan UNFCC negotiators should 

prioritize the following issues and areas of 

support during the agriculture negotiations: 

o At the very onset, negotiators should lobby 

for a clear definition of what ‘Agriculture’ in 

the context of the UNFCCC negotiations 

entails: For instance, does it cover 

livelihoods based on agriculture such as 

pastoralism? 

o Prior to the negotiations they ought to 

reflect on Kenya’s context, that is, what 

works for the country, what is our level of 

vulnerability and identify the topics that are 

of interest to the country in order to avoid 

the imposition of topics by developed 

countries, 

o They should avoid discussions on markets 

as this poses a potential conflict with the 

World Trade Organization’s (WTO) 

mandate, 

o They should also avoid promotion of 

abstract concepts like ‘Climate Smart 

Agriculture’ and opt for more practical 

solutions like adaptive agriculture, 

o They should seek provision of technical 

support on negotiation skills as well as 

financial support to attend negotiation 

forums, 

o Suggested key areas for prioritization 

include climate insurance, UNFCCC 

implementation framework, access to 

financing facilities, locally contextualized 

research, governments’ prioritization of 

climate change issues, alignment of 

national strategies to international 

agreements, capacity building, extension 

services, mobilization of farmers and 

awareness creation. 
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CUTS International, Geneva is a non-profit NGO 

that catalyses the pro-trade, pro-equity voices of 

the Global South in international trade and 

development debates in Geneva.  We and our 

sister CUTS organizations in India, Kenya, Zambia, 

Vietnam, and Ghana have made our footprints in 

the realm of economic governance across the 

developing world. 
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